CHENA VOLUNTEER CREDIT PROGRAM

The volunteer credit program is being adopted this year as a way to encourage families to assist in the running of our club.  Current Board members and other principal volunteers have seen their Chena related workload increase substantially as the club has grown considerably in recent  years.  Sharing the workload fairly among members will facilitate better member service, ensure the development of skills among our parents to assist with transition over time, bring our members together and generally help our club stay strong.

Two deposit cheques, post-dated to February 28, 2010 and June 30, 2010, will be collected at registration.  The first cheque will be returned if the family has achieved 50% of its required annual credits by February 28 or cashed if it has not.  The second cheque will be not be cashed if the family has earned the remaining 50% of required credits by the last meet of the season at which the family is able to earn credits, or cashed if it has not (Note:  If the first half of the deposit is forfeited on February 18, it can still be refunded if the second half of the deposit is not forfeited and the family is able to meet 100% of its required credits by the end of the season).

The number of credits required per year will depend on the level of your most senior swimmer.  Loosely proportional to the number of hours that each group trains, the credit requirements will be as follows:


Youth National - 25 credits


Provincial Groups - 20 credits


Provincial Development Groups - 15 credits


Junior 2 – 10 credits

Junior 1 – 5 credits

Credits will not be transferrable between families, and will not be cumulative from year to year.

A table of credits earned for various jobs in the club will be circulated and be available on the Club’s website in the near future.  Those taking on jobs requiring higher levels of commitment may find that doing that one job through the year satisfies their credit requirements.  Others may have to time regularly at meets and contribute in other ways to earn their credits.  The table will evolve over time.  As additional volunteer opportunities arise throughout the year (for example, various jobs at a Chena hosted meets), or people pitch-in to help in various capacities, credit levels will be assigned.  The idea is to encourage greater volunteerism by recognizing a wide range of contributions, with plenty of options available.  There will even be credits allocated for attending an official’s clinic or the club’s annual general meeting.
Look for more information on this program coming soon.

GO CHENA!

Linda Robinson-Ho

Volunteer Credit Program Coordinator
